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Important Notices and Disclaimer
THESE MATERIALS HAVE BEEN PREPARED BY CORONADO GLOBAL RESOURCES INC. (THE “COMPANY”) SOLELY FOR INFORMATIONAL PURPOSES TO A LIMITED NUMBER OF COAL MINING 
INDUSTRY STAKEHOLDERS WHO ATTENDED THE INDUSTRY FORUM HOSTED BY THE COAL MINING SAFETY AND HEALTH ADVISORY COMMITTEE ON 8 NOVEMBER 2023.  IT CONTAINS 
INFORMATION AND OPINIONS REGARDING THE COMPANY’S RESPONSE TO RECOGNISED STANDARD 22—MANAGEMENT STRUCTURE FOR THE DEVELOPMENT AND IMPLEMENTATION OF 
THE SAFETY AND HEALTH MANAGEMENT SYSTEM AND SHOULD NOT BE TREATED AS ADVICE RELATING TO LEGAL, TAXATION, FINANCIAL, ACCOUNTING OR INVESTMENT MATTERS 
REGARDING THE COAL OR OTHER INDUSTRIES. THESE MATERIALS MAY NOT BE REPRODUCED, REDISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON OR 
PUBLISHED, IN WHOLE OR IN PART,  FOR ANY PURPOSE.

THESE MATERIALS DO NOT CONSTITUTE AN OFFER TO SELL, A SOLICITATION OF AN OFFER TO BUY, OR A RECOMMENDATION TO PURCHASE ANY EQUITY, DEBT OR OTHER FINANCIAL 
INSTRUMENTS OF THE COMPANY. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.

THE INFORMATION CONTAINED IN THESE MATERIALS HAS BEEN PROVIDED BY THE COMPANY OR, WITH RESPECT TO MARKET DATA, INDUSTRY DATA, AND OTHER INDUSTRY STATISTICS, 
MAY BE DERIVED FROM PUBLIC OR THIRD-PARTY SOURCES AND NOT BEEN INDEPENDENTLY VERIFIED. NO REPRESENTATIONS, WARRANTIES, OR UNDERTAKINGS, EXPRESS OR IMPLIED, 
ARE MADE BY THE COMPANY, OR BY ANY OF ITS DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, AFFILIATES, ADVISORS, REPRESENTATIVES OR ANY OTHER PERSON AS TO, AND NO 
RELIANCE SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THE  INFORMATION OR OPINIONS PRESENTED OR CONTAINED IN THESE MATERIALS. 

IT IS NOT THE INTENTION TO PROVIDE, AND YOU MAY NOT RELY ON THESE MATERIALS AS PROVIDING, A COMPLETE OR COMPREHENSIVE ANALYSIS OF THE COMPANY’S FINANCIAL OR 
TRADING POSITION OR PROSPECTS. THE INFORMATION AND OPINIONS IN THESE MATERIALS ARE PROVIDED AS AT THE DATE OF THE FORUM PRESENTATION AND ARE SUBJECT TO 
CHANGE WITHOUT NOTICE. NONE OF THE COMPANY, ANY OF ITS DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, AFFILIATES, ADVISERS OR REPRESENTATIVES ACCEPTS ANY LIABILITY 
WHATSOEVER IN NEGLIGENCE OR OTHERWISE FOR ANY LOSS HOWSOEVER ARISING, WHETHER DIRECTLY OR INDIRECTLY, FROM ANY USE OF THE INFORMATION OR OPINIONS PRESENTED 
OR CONTAINED IN THESE MATERIALS OR OTHERWISE ARISING IN CONNECTION WITH THESE MATERIALS.

THESE MATERIALS MAY CONTAIN FINANCIAL INFORMATION REGARDING THE BUSINESSES AND ASSETS OF THE COMPANY AND ITS CONSOLIDATED SUBSIDIARIES. SUCH FINANCIAL 
INFORMATION MAY NOT HAVE BEEN AUDITED, REVIEWED OR VERIFIED BY ANY INDEPENDENT ACCOUNTING FIRM. THE INCLUSION OF SUCH FINANCIAL  INFORMATION IN THESE 
MATERIALS OR ANY RELATED PRESENTATION SHOULD NOT BE REGARDED AS A REPRESENTATION OR WARRANTY BY THE COMPANY, ANY OF ITS AFFILIATES, ADVISERS OR 
REPRESENTATIVES OR ANY OTHER PERSON AS TO THE ACCURACY OR COMPLETENESS OF SUCH INFORMATION’S PORTRAYAL OF THE FINANCIAL  CONDITION OR RESULTS OF OPERATIONS 
OF THE COMPANY AND SHOULD NOT BE RELIED UPON WHEN MAKING AN INVESTMENT DECISION.

IN BEING PROVIDED WITH A COPY OF AND ACCESSING THESE PRESENTATION MATERIALS, YOU (I) ACKNOWLEDGE THAT YOU WILL BE SOLELY RESPONSIBLE FOR YOUR OWN ASSESSMENT 
OF THE MARKET AND THE MARKET POSITION OF THE  COMPANY, AND THAT YOU WILL CONDUCT YOUR OWN ANALYSIS AND BE SOLELY RESPONSIBLE FOR FORMING YOUR OWN VIEW OF 
THE POTENTIAL FUTURE PERFORMANCE OF THE COMPANY’S BUSINESS; (II) USE THE MATERIAL ONLY TO THE EXTENT IT ASSISTS YOU UNDERSTANDING ANOTHER RELEVANT COAL MINING 
INDUSTRY STAKEHOLDER’S RESPONSE TO RECOGNISED STANDARD 22—MANAGEMENT STRUCTURE FOR THE DEVELOPMENT AND IMPLEMENTATION OF THE SAFETY AND HEALTH 
MANAGEMENT SYSTEM; AND (III) AGREE TO BE BOUND BY THE FOREGOING TERMS AND TO KEEP THIS PRESENTATION AND THE INFORMATION CONTAINED HEREIN CONFIDENTIAL.
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Coronado Global Resources

• Global metallurgical coal producer, assets in US and Australia

• Two underground operations in US – Buchanan and Logan 

complexes

• One open-cut operation in Australia – Curragh complex

 -  Approx. 10 klms north of Blackwater in central Queensland

 -  Four (4) draglines, truck/shovel, two (2) x CHPPs

 - Two distinct areas - Curragh North and Curragh Main

 - Workforce mix of permanent employees and contractors
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Design
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Initial Challenges in Design

• New process

• Lack of industry benchmarks

• Varied interpretations

• One Health Safety Training team
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Navigating the Design Process

In the absence of specific guidelines, navigating the design process presented challenges.

Early adopter approach Competency challenges Stakeholder engagement

Mapping while learning

• Reviewed required skills for 

leaders

• Mapped RII competencies 

against AQF levels

• Developed TNA schedule for 

each department

• Developed indicative 

(aspirational) implementation 

schedule

• Resource requirements

Course availability and 
content clarity

• Identifying available courses

• Identifying RTOs available to 

support journey

• Supporting RTOs with 

developing course content

• Supported trial of course 

content 

• Course attendance to review 

quality and content

Guidance and 
partnerships

• Early engagement with RSHQ 

- guidance on approach

• Engagement with leaders
- intent / schedule review

• Early engagement with 
contractor business partners
- intent / cost / business impact

• Engagement with industry 
peers
- sharing design challenges and 

learnings
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Design Phase Summary

Highlights

• Early adoption - in charge of our own destiny

• RSHQ receptive to reviewing our plan

Challenges

• Competing priorities

• Training providers and courses

• Resourcing and cost
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Implementation
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Implementation Pathway

Compliance 
Tracking 

Implemented

Courses 
Scheduled

Communicated 
Requirements

Mapping 
Endorsed
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Training and Delivery Obstacles

• Aspirational timeframes

• The search for appropriate training providers

• Decisions between face-to-face and online delivery

• Supporting a workforce that is less familiar/comfortable with technology
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Does our workforce see value in the training?

Strictly Private and Confidential
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Implementation Learnings

Perceived value Training barriers System improvements

We must ensure our 
workforce sees value

• Share the intent

• Engage with RTOs to provide 

contextualized training

• Seek feedback to identify 

course quality issues or 

misalignment

• Respect the skills of our 

workforce - developing 

processes to accept alternative 

competencies for consideration 

Remove barriers to 
training

• Flexible delivery of training 

• Classroom facilitation of online 

modules

Improve our system to 
sustain and embed

• Developing processes to 

manage post-requisites 

• Simplify reporting processes to 

improve clarity
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Implementation Summary

Highlights

• Collaboration with contract partners

• Ability to reflect and adjust

• Upskilling our workforce

Challenges

• Course quality and availability

• Computer literacy

• Resourcing and cost
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Closing 

and 

Next Steps
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Closing and Next Steps

• Acknowledgement of unchartered waters

• Industry-wide collaboration on standardization
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Thank you
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